HADEN HILES

SENIOR SOFTWARE ENGINEER | PRODUCT, MOBILE & FULL-STACK ENGINEERING
Ontario, Canada | +1 (705) 984-7625
hi@hadenhiles.com | linkedin.com/in/hadenhiles | github.com/hadenbhiles | portfolio.hadenhiles.com

PROFESSIONAL SUMMARY

Senior Software Engineer with 10+ years of experience turning loosely defined product and business needs into production
mobile applications, web platforms and integrations. Owns delivery from discovery and architecture through
implementation, deployment, measurement and long-term operation. Combines hands-on engineering across Flutter,
Firebase, TypeScript, JavaScript and Node.js with product judgement, UX expertise and a record of improving adoption,
subscription conversion and revenue.

TECHNICAL EXPERTISE

Languages and Frameworks: Dart | TypeScript | JavaScript | SQL | Python | PHP | Flutter | React | Next.js | Node.js |
Express | WordPress

Data and Integrations: Firebase | Cloud Firestore | PostgreSQL | MySQL | REST APIs | GraphQL | Payment Systems | POS
Integrations

Cloud and Delivery: Docker | Linux | Git | GitHub Actions | CI/CD | AWS | DigitalOcean | DNS | Reverse Proxies |
Networking

Engineering and Product: Software Architecture | System Design | Product Discovery | Requirements Analysis | UX/UI
Design | Accessibility | Testing | Technical Documentation | Stakeholder Communication

PROFESSIONAL EXPERIENCE

Lead Software Engineer | HOW TO HOCKEY | October 2019 — Present

e Own the architecture, development, release management and technical direction of 10,000 Shots, a production Flutter
and Firebase application with more than 80,000 registered accounts and approximately 2,500 daily active users.

e Translate loosely defined business goals into product requirements, technical architecture and delivery plans, using
rapid prototypes and MVPs to validate complex ideas with non-technical stakeholders before full development.

e Conceptualized and delivered team-based competition functionality that helped double daily active users by
strengthening social engagement and repeat use.

e Designed and launched the Challenger Road guided-training experience and supporting freemium model, tripling
subscription conversion; following launch, the app reached approximately 250 daily downloads and 25 new Pro
subscriptions per day.

e Built and operate The Pond, a WordPress, LearnDash and MemberPress platform generating an estimated $30,000 in
annual revenue through subscriptions, digital courses, structured training and member dashboards.

e Re-architected fragmented caching and refresh logic into real-time Cloud Firestore data streams, delivering a faster user
experience and a more maintainable foundation with only a marginal increase in Firestore costs.

e Introduced Cl/CD, automated backups, server snapshots and recovery workflows, standardizing releases across
development, beta and production and improving rollback readiness during updates and high-traffic launches.

e Built Next Shift, an internal Flutter and Firebase platform that centralizes feature requests, bug reports and user voting
into a shared evidence base for roadmap prioritization.

Independent Software Consultant | BUGSLIFE SOLUTIONS | September 2015 — July 2025 | Freelance

o Delivered mobile, web, e-commerce and integration projects for small businesses and organizations, owning work from
discovery and requirements analysis through architecture, development, deployment, training and support.

e Designed and delivered the Group of Seven Trail Flutter application, combining interactive mapping, Bluetooth
beacons and contextual content into a location-aware visitor experience; resolved cross-platform Bluetooth failures by
repairing an unsupported package, later migrating to a sustainable replacement and restructuring the application
before beta launch.

e Built a custom e-commerce platform for Appliance Shack, integrating Reaction Commerce with their internal POS
system to synchronize inventory and support operational workflows.

e Designed a benefits application service for Calow Benefits Group using a Node.js CMS, including spreadsheet-mapping
functionality to streamline employee-record imports.
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Web Specialist, Marketing | GEORGIAN COLLEGE | September 2018 — September 2019

e Partnered with IT, marketing, content authors and internal departments to resolve website, program, course and
term-data issues affecting student-facing pages, while supporting integrations including Salesforce, Eloqua and Zapier.

e Built and supported WordPress functionality and content workflows while delivering AODA accessibility improvements.

Programmer & Integration Development Manager | LINKGREEN | August 2017 — December 2017

e Built REST API integrations and a Windows .NET application that enabled non-technical staff to synchronize local
inventory databases with cloud platforms across varied customer network environments.

e Managed Kanban delivery, GitHub workflows, releases and CI/CD pipelines, maintaining repeatable integration
processes and visibility of delivery risks.

Senior Web Developer | GEEK POWER WEB DESIGN | January 2017 — August 2017

e Led technically complex client projects, delivering custom WordPress solutions and modernizing legacy frontend
systems with React, Angular, JavaScript, HTML and CSS/SCSS.

e Refactored outdated codebases, created a shared Grunt.js build pipeline and identified scope gaps before delivery,
improving maintainability and reducing project risk.

Web Designer & Developer | MEDIA SUITE INC. | June 2014 — September 2015

e Designed and developed more than 50 bespoke client websites, owning UX/UI design, responsive layouts, visual
hierarchy and implementation across HTML, CSS, PHP and MySQL.

® Built custom transactional systems, including a swimming-lesson registration platform with multi-child accounts,
scheduling, digital waivers and Stripe payments, alongside a bespoke shopping-cart and checkout solution.

SELECTED PROJECTS

Skill Drills | Flutter, Dart, Firebase

Designed and built a customizable training product that enables users to create reusable routines, define flexible
performance metrics, complete structured sessions and track improvement across different training styles.

FamFlix | Docker, Linux, Cloudflare, Tailscale, Caddy
Designed and operate a self-hosted family media platform spanning containerized services, reverse proxies, secure remote
access, monitoring and automated workflows across NAS and Windows systems.

EDUCATION
Advanced Diploma, Computer Programming Analyst | Georgian College | 2020-2021

Diploma, Computer Programming | Georgian College | 2013-2015

PROFESSIONAL DEVELOPMENT
Full Stack Open | University of Helsinki | 2026



